Lanark Tennis Club Committee Meeting 

Minutes 19/06/19
Present:  Lorna Diplacito (LD), Theo Phillip (TP), Derek Swan (DSw), Martha Tod (MT), 
Allyson Matthews (AM), David Scott (DS), Susan Girvan (SG)
Apologies: Colin Thomson (CT), Blythe Winning (BW), David Tod (DT), 

	No
	Subject
	Action

	1.1


	Minutes of last meeting 

MT to ask Ellie Prentice to join committee
Netting in
Ladies beginner trophy to be purchased and engraved from the late Mrs Tennant’s estate - £24, silver plated.

	MT

MT

	1.2
	President 

Junior coaching - going well with the first session most popular. Coach ratio- 1 coach:8 kids per class.

	

	1.3
	Vice President/Coaching Co-ordinator 

Tennis Scotland -Stuart Brown (SB) -  BW invoiced SB for NVTW and asked him to email MT with further correspondence on this as it is likely to come in over the summer holidays
Coaching rota up-to-date – LD added to WhatApp group to be aware of changes and keep rota up-to-date.  Coaches know to email changes of coach to the tennis club email address so the rota can be kept up-to-date and they will also send email invoice to tennis club email address. Changes to be checked against rota before forwarding to DSw
Coaching sessions are all up-to-date on Clubspark, Cardio for Wednesdays loaded onto website. Members notified of this change. BW advised coaches if session cancelled due to weather to notify DT so he can give refunds and cancel session if they can't for some reason.
	MT
LD
DT


	1.4
	Secretary

Summertime Slam - LD offered to help and supply home baking.
	LD


	1.5
	Treasurer 

2019/20 

Bank balance = £14,366.56, Sinking Fund £2,307

Bar stools, tables and fridge purchased for clubhouse

SLC summer sessions charged £30 per day - still to be paid.


	

	1.6
	Membership Secretary
One new student member - LD to check student card.

	LD

	1.7
	Welfare Officer 

Safeguarding - CT had Safeguarding audit report back from Matt Hulbert from the LTA. Lots of action points but he has assured CT that this is normal and he will do a follow up visit to check on progress in a few weeks.

	CT

	1.8
	Match Secretary 

Team fixtures almost complete, going well with full teams.  No problems with 2 courts at home matches.
	

	1.9
	Fundraising Officer 

T-shirt costs - SG supplied costs from ALJ Industrial supplies for cotton t-shirts and hoodies including logo.  Committee members preference is for Cooltech merchandise with the extra embellishment (see LTC sponsorship brochure).  SG to ask ALJ for prices and samples with extra embellishment.  Proposed team t-shirts next season
Family Halloween Night - Saturday 27 October, Clydesdale, £50 deposit required.  DSw to transfer deposit to SG who will then arrange payment.  Tickets £5 p/p - open to member and non members. Plan to have DJ, games, raffle and nibbles
Sports Ball - waiting on rugby club confirming partnership for the ball.

	SG

DSw

SG

	1.10
	Funding Application Officer 

Easyfundraising - low percentage, power in the numbers. Share with family and friends.  MT to share link on WhatsApp and Facebook
Empowering Community Fund application submitted
New Floodlights and Courts - SB (Tennis Scotland) agreed £135k including contingency required.  Eccose previously supplied quote for courts with prices remaining the same .  Require quote for both floodlights and courts with Doenorth also to be asked for prices.  MT looking at prices with a lighting design company
Levenseat passed pre-qualifer - up to £25K (looking for approx £10K)
Big Lotto Fund - overscribed
REF - potential funding, if over £20K requires to go to Committee (LTC 30%/REF 70%)
Hedge -requires to be strimmed, LD to ask Clydesdale Community Initiative for quote and availability.

	MT

MT

MT

LD

	1.11
	AOCB

Flowers - AM to arrange flowers for Fiona McCay as a thank you for her contribution whilst on the committee
Summertime Slam - same format as Quorn, - round robin.  Prizes - medals (get from TP), refreshments and nibbles 
Club Championship 2019 - DS suggested separate ‘Plate’ draw for gents and ladies singles who lose their first match.  Different doubles format suggested by other members where you can pick your own partner.  Committee decided to keep it the same this year with doubles in the draw
Date of next meeting - Wednesday 21 August, 7pm, Clubhouse.

	AM

DSw/AM

TP/CT
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