Lanark Tennis Club Committee Meeting 

Minutes 18/09/19
Present:  Lorna Diplacito (LD), Susan Girvan (SG), Blythe Winning (BW), Martha Tod (MT), 
Scott Prentice (SP)

Apologies: Theo Phillip (TP), Derek Swan (DSw), David Scott (DS), Allyson Matthews (AM), 
Colin Thomson (CT), David Tod (DT)

	No
	Subject
	Action

	1.1


	Minutes of last meeting (21/08/19)

Scott Prentice joined committee and committee welcomed him to his first meeting

Accessible Tennis – Booker booked at last committee meeting 

Potential coach for next season – DT to make contact 

T-shirts – DT sent file to ALJ

LTC neighbour Ian Stewart had repaired wall on side of club - Committee agreed as a thank you to buy him a gift – BW to check DSw had organised gift.


	DT

BW/DSw



	1.2
	President – see separate report
	

	1.3
	Vice President/Coaching Co-ordinator

Coaching – statistics for coaching good with 54 different adult members (mix of members and non members) attending Int 1, Int 2 and Ladies coaching and 36 juniors from different families attending Saturday morning sessions over the course of the season.  BW to show MT how to access this information from Clubspark (CS) for funding application purposes.  Cardio numbers low, day and time to be reviewed for next season
Winter coaching – Aaron Patterson and Aaron Napier unavailable to run winter coaching.  DS available to run 3 additional dates for Int 1 and 2 classes – 24/09/19, 01/10/19 and 08/10/19 – BW to upload classes and promote on Facebook and whatsapp groups with DT to send email from CS.  SP applying to sit Level 1 Coaching and on completion of this planning to help with coaching as a volunteer.  BW to send SP Clydesdale Sports Council Grants Scheme Application form to help cover costs
Misc 

BW to email Stuart Brown (LTA), problem with CS when sending coaching emails, pulling all coaching details  
Junior championship on 21/09/19, 3 sessions with coaches Aaron P and Helen overseeing tournament.  BW ordered medals including ribbons
Club Championships went well.  Need to tighten up on match deadline dates next year leading up to finals.
	BW/MT

BW/DT

BW/SP

BW



	1.4
	Secretary

Autumn Ladies Day – another day planned after the success of the Summer Ladies Day – MT to pick date at short notice depending on weather.
 
	MT

	1.5
	Treasurer 

2019/20 

Bank balance = £14,636.00, Sinking Fund £3,929.00 (£480 paid in p/m).  
	

	1.6
	Membership Secretary – see report – Autumn membership going well.


	

	1.7
	Welfare Officer Update - Matt Hulbert from Tennis Scotland has been liaising with CT re the LTA Venue Registration 2019 – Minimum Safeguarding Standards

Welfare Officers.  Registration opens on 1st October and closes on 30th November 2019.  LTC still need to meet the LTA Minimum Safeguarding Standards in order to Register.  In particular Standard 3 which requires the venue to have a Welfare Officer that has:

Had a PVG done in the last 3 years

Attended safeguarding training in the last 3 years. (Ok on that score) 

 

Actions outstanding:- 

Safeguarding policy online is out of date need to approve and publish online the new LTA Safeguarding Policy (to include whistleblowing) and display policy in the clubhouse

Local agency contacts – need to know local contacts and list them on the policy 

Website should at the very least have a copy of the welfare officer poster/contact details /links to report a concern form plus other policies and procedures with links to the LTA safeguarding page

Diversity policy is also out of date and need to agree update and publish a new one online

Agree (and minute) to produce a twice yearly email /newsletter to all coaches/committee members/volunteers & members to create raise and maintain awareness to include welfare officers details/links to online report a concern/links to web safeguarding page

Keep a secure log of when criminal record checks have been completed, the result and when they are due for renewal 

List of relevant roles within the club which are eligible for a criminal record check and it needs to be maintained.

LTA ‘Opt in’ renewal deadlines – Club venue 01/11/19 and members 14/02/20.  MT to look at ‘Opt in’ toolkit.

	CT

MT

	1.8
	Match Secretary – league complete.  Press release printed In Lanark Gazette and Lanark Life to help raise club profile.


	

	1.9
	Fundraising Officer 

T-shirts – After discussion committee agreed to put t-shirts on hold until next year with a plan to potentially go down the route of sponsorship to cover costs of t-shirts

Family Halloween Night (Fancy Dress) - Saturday 25 October, 7-10pm. 
SG to check with Clydesdale they are providing nibbles and venue capacity
Fancy dress compulsory with prize for best dressed
SP to supply music
MT done posters with tickets to follow.  Ticket money to be paid before tickets issued.  10 tickets allocated to each committee member to sell
Raffle planned 
BW to promote event on members Whatsapp
SG & BW to decorate venue.
Sports Ball, New Lanark Hotel 
Proposed date 14/03/20 with £100 deposit to secure date

Venue can hold up to 120 people, £25 p/p - sell for £35 p/p

Ask Rotary Club to cover costs for DJ or band

Invite other sports club to take a table

Clydesdale Sports Council dinner on 06/03/19 at Cornhill

Committee raised concerns that club will not sell enough tickets to make Ball a success.  SG to ask New Lanark Hotel if they will hold date for 3 weeks with a plan to invite members, family, friends and other sports clubs to attend and secure places (tables of 8) with £10 deposit p/p due by 11/10/19.  Form with this info to be available to capture this information.


	SG

SG

SP

MT

ALL

SG

BW

SG/BW

SG

SG

SG



	1.10
	Funding Application Officer

Magic Micro Grant - submitted
Courts and Floodlights update - MT managed to get costs down from £135K to £100K.  
 If funding approved potential funding breakdown as follows:
Viridor - £9K
Levenseat - £16K (£1.6K member of community)
LTC - £10K
Renewable Energy Fund (REF) - balance approx. £70K 
Planning - engage Riccy Jack and Theo Phillip to get this in sooner    

Timescale proposed March to April 2020 (depending on funding approval and         and timeline/drawdown if successful) which may effect West of Scotland 
League fixtures - may have to play initial matches away next year if there is a clash
Committee agreed to use one company to carry out both jobs if price allows.
             
	MT



	1.11
	AOCB

AGM - planned Jan/Feb 2020
Date of next meeting - Wednesday 9 October, 7pm, Clubhouse.
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