Lanark Tennis Club Committee Meeting 

Minutes 18/02/19
Present: 
Lorna Diplacito (LD), Susan Girvan (SG), Blythe Winning (BW), Martha Tod (MT), 


David Tod (DT),  Allyson Matthews (AM), Colin Thomson (CT), David Scott (DS), 


Theo Phillip (TP), Fiona McCay (FM
Apologies: Derek Swan (DSw)

	No
	Subject
	Action

	1.1
	Minutes of last meeting (10/01/19) 

Membership fees approved and will be updated on Clubspark (CS) and go live dependent on courts opening
Insurance - sorted.
Actions from AGM Meeting 21/01/19

Membership numbers - sent to Aaron Napier (AN)
Social media useage/Policy - Policy to be arranged.  Look at format of Sportscotland and DT’s business.
	DT

BW/DT



	1.2
	New Honours Board - MT circulated image of board - committee agreed that board looked great and was in keeping with seating area.  Old honours boards to be kept and decision will be made where to put boards once new clubhouse is open.
	

	1.3
	New Building/Funding

Hitting wall not going ahead, lost in different versions of drawings.  This area to be revisited with no effect on current funding

Fence - neighbour concerned about access to hedge for maintenance with new fence couple of inches further back.  This area is no mans land but access still required.  MT to look into this and report back

Ground Works delayed due to weather and excessive rubbish left by fencer, delaying the wall.  Waiting on balustrade to complete works with completion of works scheduled for 11/03/19.  Committee agreed to keep courts closed until then.  Members update to be sent confirming this date
Other 

MT acquired folding tables for new clubhouse

Plaque completed

Current funding applications - The Weir Trust (£3,750), SLC (£1,000), Scotmid (£500)

Official Open Day - on hold until work complete.


	MT



	1.4
	Lanimer Entry 2019 - Club invited to take part in Lanimer procession - committee agreed that they would decline invite this year.


	

	1.5
	Wimbledon Ballot ‘Opt in’ - email reminder from CS sent with number opted in similar to last year.  BW to send further reminder through Whatsapps.
	BW

	1.6
	Clubspark/Whatsapp 2019

Clubspark - new memberships set with approved costs to be added and will go live including coaching once club opens on 12/03/19
Whatsapp Group 2019 - refresh annually  - message to be sent on chat confirming that members that have not renewed membership will be removed from chat on 01/05/19 with membership fees due 01/04/19.
	DT

DT

	1.7
	Coaching

Coaching Plans - BW circulated plans before meeting and committee approved proposed plans.  Coaching rotas include Steve and Helen still to get accreditation.   BW will continue to remind them with Aaron Naper and Aaron Patterson to cover if they don’t complete accreditation
Clubspark - classes added to CS and committee agreed that classes require to be booked individually rather than blocks as CS does not have a refund facility.

	BW

	1.8
	Road to Wimbledon - Pay to enter - minimum of 3 from each age group.  BW to check with David Inglis if it is worth entering.
	BW

	1.9
	West of Scotland Update

Team Captains 

Mens Team 1 - Theo Philip
Mens Team 2 - David Tod
Ladies Team - Rhona Inglis (RI)
TP,  RI & BW to attend fixture meetings on 06/03/19

Third court option - after discussion committee decided best option would be to stagger games at home and hopefully other clubs will be accommodating as rules may change next year.  Promote club in other areas, new clubhouse with all weather floodlit courts

Club non members - teams possibly need to pull in non members to make up teams at away games.  Out of town membership - County member suggested.


	BW

	1.10
	Fundraising 2019/20

Target - £2.5k agreed
Fundraising group meeting arranged with events and dates to be confirmed at next committee meeting
Sub committee - get other members involved.

	SG/FM

	1.11
	Events/Dates - to be discussed at next meeting.  Committee agreed that there should be separate days for Club Open Day and official opening of new club house.  Club Open Day confirmed as 23/03/19 with formation day to be emailed to members.


	

	1.10
	AOCB

Tennis Scotland Meeting 28/02/19 - AM, BW and MT to attend
Health week - St Mary’s PS - DS to deliver and donate fees to club
Cambuslang and Rutherglen clubs have recently got new courts - BW to view surface.
Date of next meeting - TBC.
	AM/BW/MT

DS

BW
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